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Climate Action Appendix 1: Officer governance and delegated authority 

 

N.B. – The SRO for the Programme will change from the Director of Innovation & Growth to the Deputy Town Clerk & Chief 

Executive as of 1 September 2021. 
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N.B. – The SRO for the Programme will change from the Director of Innovation & Growth to the Deputy Town Clerk & Chief 

Executive as of 1 September 2021. 

Climate Action Programme Governance 

Climate Act ion Chief Officer Group (CACOG)
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Executive 

Director 
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Chair: CAS SRO (Damian Nussbaum)

Chamberlain

City Surveyor

Purpose and goals

• Ultimate Officer decision-making board accountable to 
P&R and principal members

• Oversee the strategic direction
• Manage significant risks

• Ensure financial control
• Prioritisation
• Opportunities and synergies
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Climate Action Financial control - Capital

Spend under: 

£50k
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